Participant Questionnaire – follow-up to Working Group 4

It has been agreed with the members of Working Group 4 that the following option would go forward for further development: 

Option Group 1

One Gate Closure on TD-1 (TD-1 AM : EA1)

Additional Gate Closure on TD-1 (TD-1 PM : EA2)

Additional Gate Closure on TD (TD AM : WD1)

All Generator Units re-bidding

In order to develop this option, Participants are asked to consider and respond to the following questions:

1. Gate Closure Timings:

From a Market Operations perspective, the constraints are

(a) that WD1 be completed before EA1 of the next Trading day. 

(b) Market runs will take 90 minutes to complete (including publication). 

What are Participants’ preferred timings for the Gate Closures for EA1, EA2 and WD1, (bearing in mind the constraints above)? 
It should be noted that all changes to the current market design may require significant additional costs to participants. Contracts may need to be renegotiated to be aligned with new market design. 

It is difficult to give precise commercial view points on gate closures, in absence of full information regarding gate closure. 

Also there will be increased systems costs to participants – which they cannot estimate as the level of change has not yet been decided upon. 

EA1: 

· Current gate closure is 10am.

· It is imperative therefore that System Operational Schedules be produced as soon as is possible after gate closures. Market runs, which do not consider real system constraints, are of little use to generators wishing to optimise fuel positions.

· At present generators who purchase gas against a published index (e.g. The Heren Day Ahead Index) have a gas trading deadline of approximately 16:00. These generators are currently at a disadvantage as Index trades generally need to be placed before 16:00 and the Operational Schedule, published by NCC, is not available until 16:00 – after the deadline. 

· TEL believes the earliest time EA1 gate closure could be put back to is 9:30am due to the need to view the Day Ahead prices in a liquid market for calculating the bids. The gas markets generally do not start actively trading until c.9am.

· If EA1 were to move to 09:30 participants should be given assurance that the Operational Schedule would be published by 15:00 – i.e. in accordance to the time constraints outlined above. 

EA2:

· Broadly speaking, EA2 gate closure must commence no later than 17:00.

· EA2 must be at a time when there is liquidity in the gas market to allow participants to factor in the correct gas prices to their bids. Liquidity substantially reduces after 5pm (close of business day). 

· It should be noted that unless EA2 is at or before 12:00, participants will receive their Operational Schedule outside the liquid gas trading time horizon. As said before, liquidity drops off after 17:00 and there may be a significant change to the volume a participant needs to buy / sell. There may not be liquidity in the OCM gas market to support the entire trade requirements. 

WD1:

· Could clarification be given as to how long in advance of EA1 should WD1 take place?

· The same points, as per EA1, regarding market liquidity for WD prices equally apply here. 

· TEL proposes 09:15 for WD1. 

2. System Operational Schedules:
From a System Operations perspective, the constraints are:

(a) the first day ahead Operational Schedule takes 4 hours.

(b) Operational Schedules take 3 hours thereafter.
Bearing these in mind: 
(a) Do Participants require a production schedule in advance of the EA2 Gate Closure on D-1?
· Participants require a production schedule for each gate closure, without additional revised production schedules additional gate closures serve no purpose.
· TEL requires a production schedule prior to, or at, 15:00, irrespective of EA2 gate closure. 

(b) Do Participants require a production schedule in advance of 4pm on D-1?
· Yes. TEL would like this schedule to be published at, or before, 15:00.

3. Offer submission

The following is proposed:

For EA1, bids will, as now, be applicable for the entire Optimisation Time Horizon pertaining to Trading Day D. 

For EA2, re-bidding will apply to the entire OTH pertaining to Trading Day D (commencing at 06:00). 

For WD1, re-bidding will be possible for the remainder of the Trading Day D. What time / Trading Period should re-bidding apply from for WD1?
· Assuming the WD1 Gate Closure of 09:15 (as proposed) is used, the Operational Schedule will be received by the participants at 13:45.

· TEL would support the remainder of the Trading Day to occur from 16:00. 

· This will give participants time to adjust their gas positions for the remainder of the day. 

4. (P,Q) pairs 
For Interconnector Units who intend to submit offers in the EA2 and WD1 gates, do you require the full range of 10 (P,Q) pairs, or will a lower number e.g. 5  (P,Q) pairs suffice? 
· While this does not specifically apply to TEL, we believe there should be consistency in the number of PQ pairs available in all gate closures. 

5. System security mitigation options:

What are Participants' views on the following security mitigation options presented in Working Group 4?:

a) Market scheduling where the market scheduling engine is modified to reflect generator parameters more accurately including Generation plant notice times and generation run up characteristics

b) Interconnector ramp rates

c) Constraining interconnector flows for security

d) ATC changes

e) Generator Flexibility Incentives

· Market Scheduling - any improvement towards realistic operating / generator parameters will be an improvement to the market schedules. However, it is TEL’s view generators are more interested in the Operating Schedules as they reflect actual running. Any increase in the optimisation time horizon should not delay the length of time it takes to generate Market or Operating Schedules.  

· Interconnector ramp rates – n/a

· Constraining interconnector flows for security - Security of supply needs to be upheld. If this translates as a constraint, will it ultimately translate into an increase in costs?
· ATC changes – How will firm capacity rights be allocated? At what stage can IC users reduce or increase their “firm” quantities throughout the day? TEL is of the assumption this will be at the last gate closure, but would like this point clarified. 
How will surplus capacity, as a result of participants reducing their nominations, be made known to other participants for their revised gate closures and subsequently allocated?
· Generator Flexibility Incentives – how would such contracts be financed? Will it ultimately translate into a cutback from another existing revenue source for generators – e.g. ancillary services or capacity payment mechanism?
