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	Impact Assessment and Implementation Form

(TO BE COMPLETED BY Modifications Committee)

	Modification Reference:
	Mod_05_08 Version 2

	Impact Assessment Performed by:
	Modification Meeting Approval

	Name:
	Denis Kelly
	Meeting:  
	Mod_05_08 Working Group 

	Date:
	24th April 08
	Date:    
	21st April 08

	Party/ Participant  
	NIE T&D Meter Data Provider
	Comment
	This assessment covers those impacts on NIE MDP systems and processes only.

	Impact Assessment Summary

The inclusion of an Aggregated Generator Unit in SEM will impact on NIE T&D’s physical metering installations and will require the establishment of additional generator MPRNs in the retail system. Connection agreements will be unaffected and the task of fulfilling the requirements of this mod will primarily involve administrative effort rather than changes to IT systems.   

	System or Software Impacts

There will be no requirements for new systems or software. For completeness however, the metering fieldwork impact is listed.

	Item


	Detailed description



	1. Field Work
	It will be necessary to install a Grid Code compliant metering system and communications for each of the installed generators or ensure that any existing meters are compliant. These meters are in addition to the existing on site Tariff meters.  For calculation purposes 300 sites are assumed. As with any Supplier driven metering initiative, they will be funded by the Supplier.

	Business Process Impacts

	Item
	Detailed description

	1. MPRN Set Up
	For each generator a new MPRN will be set up in the T&D retail billing system on receipt of completed Generator Nomination Forms and prior to any metering fieldwork.

	2. Field Work Admin
	Meters will be installed on site and linked to the associated new MPRNs in the T&D retail billing system.

	3. DA Set Up
	The Aggregated Generator Unit will be set up in DA with an effective date advised by SEMO. Some minor changes and checks will be required to DA internal reports. 

	4. Polling
	The Generator meter will be dual polled by both SONI and NIE MDP. Synchronisation of this activity will be required.

	Documentation Impact

	Item
	Detailed description

	1. Business Process
	Minor changes required to internal business process documentation.

	Impact Summary 

This change has a low impact on NIE T&D MDP. It requires initial set up effort but very little activity on an ongoing basis.



	New Modules Not Applicable
	Modified Modules Not Applicable

	e.g.
	S
	M
	C
	V
	S
	M
	C
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	Totals:  
	
	
	
	
	
	
	
	

	Note:
S=Simple, M=Medium, C=Complex, V=Very Complex.



	Proposed Modification Estimated Cost 

This section contains a summary of the cost associated with implementing the proposed modification(s).  

	Item
	Description
	Cost (€)
	Total



	1.  
	Administration & Data Prep
	30k
	30k

	
	
	
	

	
	
	
	

	Proposed Modification Estimated Effort Time

This section contains details of the effort time required to implement the proposed modification(s).

	Description
	Effort Time (man days)
	Total
	

	Administration & Data Prep
	Approx 25 Days
	25 Days
	

	Expected Implementation Date:

If different from above

	31st July 2008
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