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20172016

D J F M A M J J A S O N

Milestone 
completed

Legend

D

Milestone on track

Milestone late / has 
new expected date

Milestone at risk

Milestone subject to 
a Change Request
(*=new)

Completed CR 
Milestone

J F M A M

J F M A M

Early Integration 
Testing Commences

Supplier Charges 
Decision 

CMC Cnsltn. 

Intermediaries 
Cnsltn.

ETS Parameter 
Cnsltn. 1

ETA Parameter 
Cnsltn. 2

CM Parameters 
Published 

Final TSC

BMPS 
Cnsltn.

Final GC Mods 
Rcmdtn. to 

GCRPs

GC Mods 
Approval 

Intermediaries 
Decision

Final SEMOPx. 
Rules 

ETA Parameters 
Decision 

Final CMC

Approved BMPS

D&C Req’ment 
Decision & Initial 
Factors Published

Local Issues: Sec. 
of Supply Decision

BCOP Decision 

TSO & MO Licence 
Changes (2nd tranche) 
Cnsltn.

TSO & MO Licence 
Changes (2nd tranche) 

Effective (EirGrid)

Gen & Supply Licence 
Changes Cnsltn.

NI Gen & Supply Licence 
Changes Effective 

BM Applic. Complete
CM Auction Applicn. 
Deadline

Approved 
Intermediaries

TSC/CMC Accessions 
Complete

Approval of CM 
Auction Qualfctns.

CM Final Auction Info 
Pack

Tech Spec 4 Tech Spec 5
Participant I/F 
Test Approach 
Published

E2E Testing 
Commences

Tech Spec 6

Participant I/F 
Testing Begins

Tech Spec 7

CM Engine 
Certification

Central Systems 
Ready to 
Commence MT

BM Engine 
Certification

Participant I/F Testing 
Complete

Tech Spec 7.2

State Aid Applicn. 
Report

CM Mock Auction

CM Auction
HAR & 
Access 
Rules 

Apprvd.

Year-Ahead ICO Cap. 

FTR Auction 
Trading Info 
Update

FTR Auction –
Trial, Training 
Test Period Start

FTR Auction –
Trial, Training 

Test Period Finish
FTR Auction 
(EWIC) 

PCR/EUPHEMIA 
Report v9.5

PCR/EUPHEMIA 
Report v10

DA Regional Coupling 
F/work Agrmt. 

ID Regional Coupling F/work 
Agrmt. 

RA Apprvd DA 
Regional Coupling 

F/work Agrmt. 
RA Apprvd. ID Regional 
Coupling F/work Agrmt.

Approval of Interim 
CZ arrg’ments 

PCR/EUPHEMIA 
Decision

MRC Approval

DA – MRC & Regional 
Testing Complete

ID Regional 
Testing 
Complete

Data 
Publication 

Guide 1

Training Delivery 
Commences

Training 
Complete

Data Publication 
Guide 1.3

Go Live Readiness 
Framework Establish 

MT WG

MT Plan 
Update

Criteria, Gov & 
Contingency for 
Go Live Events

FTR Auction – Trial 
Test Plan

MT Entry/
Exit Criteria

MT 
Participant 

Guide

Opnl. Readiness 
Complete

MT 
Commences

MT Decision 
to Proceed

Confirm Go-Live 
Decision, Cutover 

and FTRs

MT Complete

Go Live

15

39a

240

131

135

45

111

37 113

133

14

94
115

68 38

118
b

116
114

93

117

106
108
b 105

109
b

161

162

33

163

164

165

7e 7d

171

172 76

7f

8 7g

173
174
a 9b

10

7k

181 182
36

51193 195 196 198 52a

243

241 242

79

244 81 85

84

86

87

250

211

210

212 213

214 216

217

215
61d

61b61c

234
a231 78 83

180 State Aid Applicn. 

190HAR & Access 
Rules Submission

192

FTR Auction – Initial 
Trial & Participant 
Test Period start

194
FTR Auction – Initial 

Trial Test Period end 197 FTR Auction –
JAO Active 

FTR Auction – ICs 
live on JAO platform199

230

Training Approach 
Published

Self-learning 
environment opens232

Training Plan 
Published

140 CM Auditor & 
Monitor Cnsltn.

141
CM Auditor & Monitor 
Decision

103 Secondary Legislation 
in Force (ROI)

233

191

142
SEMO/NEMO 

Revenue 
Recovery Cnsltn

143 SEMO/NEMO Rev. 
Recovery Decision

144 NEMO Price Ctrl. 
Cnsltn 146 NEMO Price Ctrl. 

Decision

145

SEM Active 
Revenue Decision

147
Loc. Cap. 
Constraint Meth. 
Cnsltn

F&L2 Decision

148
Loc. Cap. 
Constraint Meth. 
Decision

108
a

TSO & MO Licence 
Changes (2nd tranche) 

Effective (SONI)

118
a

SEMOPx. 
Rules to BLG

165
a

Initial CM 
Auction Pack

151
BMP COP 

Cnsltn 152

BMPCOP Decision

149

AoLR Serv 
Contract & 
Procedures 
Cnsltn

150
AoLR Serv 
Contract & 

Procedures

159Applic. for new intermediaries

Pending Change Requests

N/A

DAM/IDM 
Applic. 

Deadline Part 1 
11b

DAM/IDM Applic. 
Deadline Part 1 

GL

11c
DAM/IDM Applic. 
Deadline Part 2 

MT Agrmt. 
Issued 80a

80b
Signed MT Agrmt.  
Deadline

138 Directed Contracts 
for I-SEM (Round 1) 

11a

136 SEMO Price Ctrl. 
Cnsltn 

137 SEMO Price Ctrl. 
Decision 

153
a

153
b

Directed Contracts 
Implementation 
Decision

Implementation of 
Contracts Cnstln

154
a

ESB’s Master 
Agreement & 
Subscription Rules  
Cnstln

154
b

ESB’s Master 
Agreement & 
Subscription Rules  
Cnstln

109
a

ROI Gen & Supply Licence 
Changes Effective 

174
b

Central Systems 
Recq. For Scenario 5  
MT Ready

186Decision on State 
Aid

Incrm’tl Updates to I-SEM 
Tech Spec Vol. C & I-
SEM Data Publ. Guide

7j

119

Finalisation of 
SEMOpx 
Procedures

174
c

Central Systems 
Ready to Complete 
MT

Tech Spec 87L

Data Publication 
Guide 2234

b

139 I-SEM Charges/
Tariffs Published

J J OSA

J J A S O

All Priority Defects 
Fixed and Deployed 
into Market Trial

175

BM Engine 
Certification 
Status 
Update 9a

Full Suite of Mkts/
Auctions last 
available in MT

245

2018

52b FTR Auction 
(Moyle) 
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