SMO Modification Committee


MEETING MINUTES 
MEETING No. 04,  24th september 2007
	Attendee
	Role
	Company

	Members & Alternates 

	Iain Wright
	Committee Vice Chairperson & Supplier Member
	Airtricity Ltd

	David Naughton
	RA Member 
	CER

	Rodney Doyle
	SO Member
	TSO, EirGrid

	Colin Spain
	Generator Member
	Tynagh Energy Ltd

	Stephen Walsh
	Generator Member
	ESB Power Generation

	Garrett Blaney
	Generator Member
	Viridian Power and Energy Ltd

	Mick Noone
	Supplier Member(Alternate)
	ESB Customer Supply

	Eugene Maguire
	Supplier Member
	NIE Supply 

	Frank Leetch
	MDP Member
	MRSO, ESB 

	Barbara Cantly
	RA Member (Alternate)
	NIAUR

	Rhiannon Jones 
	Supplier Member (Alternate)
	 BGE

	Niamh Delaney
	MO Member (Alternate)
	SMO, EirGrid

	Philip Newsome
	RA Member (Alternate)
	CER

	Liam Ryan 
	SO Member (Alternate)
	TSO, EirGrid 

	Observers
	
	

	Conor Kavanagh
	Observer
	TSO, EirGrid

	John Luders
	Observer
	SMO, EirGrid

	Jon O’Sullivan
	Observer
	SMO, EirGrid

	David Stevens
	Observer
	SONI

	Robin Woolnough
	Observer
	CMCK/SONI

	Mary d’Arcy
	Committee Secretariat
	SMO, EirGrid

	Ciara Corby
	Committee Secretariat
	SMO, EirGrid


Agenda items
1 Minutes from Meeting 02 and 03 were accepted.

2 Modification Proposal Discussion (below)
	Item
	Mod.
	Proposer
	Discussion Points
	Actions/Comments
	Outcome/ Result of Vote

	Deferred Mods (Approved in Principle) from Meeting 02, 20th Aug 
	

	1
	Mod_20_07 Publication of Commercially Sensitive Data – Supplier volumes 
	William Steele -

NIE Supply
	Comment from Jon O’ Sullivan: Need to understand the fundamentals of this mod and why it is required  as to add real business value there should be a requirement for an independent assessment of aggregation from the MDPs who provide SMO with all data.  Currently there is a moratorium re interface releases. He was not sure if it’s possible to implement in the timeframe. The last systems release is Sep 30th. 
Frank Leetch: there is no data that the MDPs have that the SMO doesn’t have. 
Eugene Maguire: For go-live NIE Supply will have a problem validating invoices, and if this is not implemented in time, they will require a workaround.

	SMO to perform impact assessment to be submitted with Final Recommendation report.
	Recommended for Approval; Unanimous Vote

in Favour



	2
	Mod_23_07 Market Operator Charge Invoices 
	Gill Lalor -MO
	Clarification was provided on this Mod from Meeting 02.  No comments.


	
	Recommended for Approval; Unanimous Vote in Favour

	3
	Mod_44_07 Required strengthening of procedure to modify banking details 
	S Walsh -ESB PGEN
	Comments: JOS: Most participants have registered banking details. No MO issue with this per sebut the mod introducesa level of bureaucracy which may make it more difficult for smaller entities to register.
David Naughton: If a barrier to entry to smaller suppliers in the market, Committee should  incorporate this into the wording in the Final Recommendation report. Is it possible to consult with the smaller suppliers in the market?
Garrett Blaney: It is valuable to support smaller players. Perhaps the RAs are better suited to represent the smaller suppliers?
	JO’S to disclose information on smaller players to the RAs.

	Recommended for Approval; Unanimous Vote in Favour, Subject to this mod not being an undue barrier to entry on smaller participants


	Deferred Mods from Meeting 02, 20th Aug

	4

	Mod_37_07 Instruction Profiling: Load Up Characteristics, Ramp Up and Down Characteristics, Validation Rules


	Gill Lalor - MO
	Contents of White Paper accompanying this modification were presented encompassing consequences of accepting the modification and impact assessment of changing the systems to align with the current wording of the Code. Existing wording in the Code is an error. The current design matches the intended functionality.

JOS: There is a much broader problem in IP which would need to be thrashed out with significant cost and time impact. Need to balance how much material difference it will make to constraints, instructed and uninstructed imbalances. Q:How often do MinGen changes happen?
Garrett Blaney: This is fairly complex issue which will become clearer in the next couple of months. On this basis we propose to approve the mod with a view to reviewing later on. Our understanding is better following the white paper
Chair: If we agree the mod proposal it will bring the code into line with systems.
 SMO will be happy to review this in 6 months.
	
	Recommended for Approval; Unanimous Vote

in Favour



	5
	Mod_38_07 
Net Demand in Capacity Charges Settlement Statement


	Gill Lalor - MO
	Niamh Delaney: For the moment,  SMO Invoices will show Net Demand and eventually will publish loss adjusted net demand.  
No comments.
	
	Recommended for Approval; Unanimous Vote

in Favour


	New Mods

	6
	Mod_45_07 Interconnector point of connection   


	Paddy Larkin - Interconnector Owner
	David Stevens, SONI presented this Mod: (with apologies from Paddy Larkin). The T&SC identifies the wrong end of the interconnector for losses. Mod to redirect the connection point of Moyle Interconnector to Scottish end to line up to BETTA. If not approved, losses are not apportioned correctly. Tthere will be 2% losses at wrong end, MITS unable to accommodate this and therefore in breach of the Code. This Mod would have no system impact. 

Q (Chair):: Are we applying these loss factors equivalent to current practice? Ans: Y. 

Q are we applying losses to the interconnector error supplier units?. J’OS Not explicitly but implicitly affects calculation for error supplier units
JO’S/DS:  This is a temporary Mod as it doesn’t deal with exports. Participants will be able to export but it is so infrequent that there will be a manual intervention.  Q (Chair): Is Paddy proposing to bring forward another mod for exporting? JO’S: Yes, some thought process required for a solution.  The broader scope of this issue is to be identified within a year.
	
	Recommended for Approval; Unanimous Vote

in Favour



	7
	Mod_48_07 Modification to wording of the Standard Letter of Credit in Appendix A of the T and SC 


	Iain Wright - Airtricity Supply
	This Mod is regarding a point of contention on LOC giving same day value. The Code should be amended to allow variations of wording as long as it does not change the intent. MO would have the final say on whether to accept the wording.

MO do not support this Mod; Niamh Delaney: from a legal perspective this mod would put the onus on the MO to judge whether a LOC is valid or not. MO requires a set wording in Code. MO can offer facilitation of further modifications if banks do not accept existing wording.
JO’S: The MO would be trustees of Participants accounts & should not be making a call on Participants money. 
Garrett Blaney: Need to draw a line on whatever changes re LOC are required.  

Other timing issues are being dealt with in Mod 21_07.
	
	Withdrawn

	8
	Mod_49_07 Addition of Participant Change Management Requirements to AP11
	Iain Wright - Airtricity Supply
	The impetus for this Mod was to change the balance in AP11 with MO involving Participants in decision making process as to what is being released; the retail market Change control process has agreement of change requests and prioritisation of releases with input from participants and advice of MO etc. 
Niamh Delaney: From MO perspective, the IT side would make process prescriptive; if taken literally normal operations would be impossible e.g. security patches etc would require Mods panel approval . In section 2.2.2 the term ‘design specification’ could be taken to refer to the vendor’s proprietary documentation or our functional specifications which are confidential. JO’S: The principal is well founded.  We need to create a workable and clear process and doesn’t give anyone undue stalling power. Mod is ambiguous; no timelines provided. The SMO never refused to give information of changes, so the justification is factually inaccurate. Participants need is a forum whereby implementation issues with market interfaces/operations are appropriately discussed.  This does not need to be under the code. SMO is happy to engage in developing a workable solution, 2 or 3 people to meet with the IT panel. Agreement in principle to a properly adjudicated Change Control forum.. Who has authority over releases?
GB: Any impact or change to MPUD has impacts on participants and systems.

Chair: Having it under the code ensures that there is clear route to decision making in timely fashion. 
JO’S: The SMO is bedding down the SMO IT org and can’t commit to something that impacts IT processes before Business Processes are bedded down.
Chair: If we get a group together soon to look at the issues of CC and out of the group there may then be a recommendation as to whether it’s under the code.
DN: Reference the development plan  
GB: Rrequires this to be set up by November 1st. 
	JO’S to contact  chair/vice chair to arrange meeting with Committee Members; MO to come up with high level Change Control objectives flesh them out by end March, with drop-dead date of April ’08.

	Alternative Proposal  was recommended for Approval; see the action proposed


	9
	Mod_55_07 Alignment of the Settlement Reallocation window close between the TSC &  AP1
	Emeka Chukwureh -  Airtricity Supply
	This is a timing change to correct a typo in AP10. The Settlement reallocation timeline in AP contradicts the Code. This Mod will bring AP into line with the Code, (which takes priority). (Note: if not changed the Code should still take precedence) Niamh Delaney: The MO believes the change should be made to the Code rather than AP10.

	SMO may need to raise a Mod to change Code timings if they need to, in time for Oct 22nd  meeting
	Recommended for Approval; Unanimous Vote

in Favour



	10
	Mod_56_07 Derivation of Price Quantity Pairs for Generator Units 
	Niamh Delaney -MO
	Derivation of Price Quantity Pairs.  No Comment recorded.  

	
	Recommended for Approval; Unanimous Vote

in Favour



	11
	Mod_57_07 Calculation of MSP Production Cost for use within the MSP Software 


	Gill Lalor (MO)
	Mod to clarify that existing equation had the optimised cost.  

GB: Principle seems correct but the Mod should not reference documents which are not in the public domain. (UUC software certification formulation report). Table at the back of T&SC should be changed also
	
	Recommended for Approval; Unanimous Vote

in Favour



	12
	Mod_58_07 Appendix K – Market Data Transactions  Section 7.31 & 7.32
	Niamh Delaney -MO
	Eugene Maguire: should there be an impact assessment to verify there is no impact on participants?  Liam Ryan stated that this Mod only has an impact between the TSO's and MO. 

	· MO to confirm that Mod reflects what is built in the systems.
· Stephen Walsh wanted to confirm lack of impact on ESB PGEN
	Recommended for Approval; Unanimous Vote

in Favour, subject to confirmation of lack of impact on ESB PGEN & MO 


	13
	Mod_59_07 Appendix E - Publication
	Gill Lalor - MO
	ND: In drafting, the Justification is inconsistent with main body. 
	New Version of Mod 59  to be drafted
	Deferred

	14
	Mod_60_07 Agreed Procedure 6 – Table 5.3


	Niamh Delaney -MO
	ND:  To correct inconsistencies in the Code. 

JO’S: This mod reflects what should be in MPUD 4.4. and the recode of what was actually in the production system and correct typos etc. 
No comments.
	
	Recommended for Approval; Unanimous Vote

in Favour

	15
	Mod_61_07 Agreed Procedure 4
	Niamh Delaney -MO
	No comments
	
	Recommended for Approval; Unanimous Vote

in Favour

	16
	Mod_62_07 Maximum Amounts for Settlement Reallocation Agreements
	Gill Lalor - MO
	Mod to clarify the limitation of the schema value.

 JOS: What’s the upper limit required? GB: Limit of 6 transactions per day but would rather do 1 large transaction. Generators requested that the upper limit should have 3 more digits added i.e. up to a billion. Any changes to interfaces would not be possible by go-live.
	JO’S to look at the field length change +  other system impact of adding 3 more digits to SRA.( To revert back by Oct 22th.)
	Deferred

	17
	Mod_64_07
Tie-Break definition


	Gill Lalor - MO
	ND clarified the definition. No Comments

	
	Recommended for Approval; Unanimous Vote

in Favour

	18
	Mod_65_07 Section 6 
	Niamh Delaney -MO
	Robin Woolnaugh introduced this Mod on behalf of Kevin Connolly: Chair: Support principle but in 6.641 Setting out the amount… Should self billing invoice be replaced with ‘over payment notice’ as a way of distinguishing? 
	Robin Woolnaugh: To check invoice definitions and clarify.
	Recommended for Approval; Unanimous Vote

in Favour subject to RW clarification on invoice definition

	19
	Mod_66_07 VAT 


	Niamh Delaney -MO
	Robin Woolnaugh introduced this Mod which requires MO to adjust the VAT at year end and either issue a new invoice or credit note.

Chair: Concern re impact on cash flow at the end of the year. Can MO’s internal auditor keep an eye on flows as they progress?  JO’S: Already doing 5 audits  as it is, but he will discuss with Michael Behan, SMO Finance. Chair: Reporting issue, to know if something is going wrong.  
	· MO to resubmit Mod with wording change suggested by BG: i.e. that MO will only do this if required by the VAT authorities?
· JO’S to take away question on regulatory reporting on VAT and whether we can make this public.
	Deferred (approved in principle but a version 2 to be issued)

	20
	Mod_67_07 Balancing Cost 


	Niamh Delaney -MO
	Robin Woolnaugh introduced this Mod regarding
6.23, the introduction of a new balancing account.

6.18 Clarification provided, interest accrued in the account doesn’t form part of the account. All the interest goes to the MO but is taken into account when calculating MO charges.
	
	Recommended for Approval; Unanimous Vote

in Favour

	21
	Mod_68_07 Additional Market Data Transaction from SMO to TSOs


	Liam Ryan -TSO
	Liam Ryan presented this proposal regarding the information required from SO to analyse and reduce constraint costs and so meets objectives of minimising costs.
JO’S:   1.  SO's already have the necessary source data they require for calculation of constraints. This is additional information they require, and accepts that SO want it. 2.  There is no way that data can be provided for November 1st but this is an implementation issue; 3. A bigger system issue with the timing of D+2, MO could only give SO indicative data which is not what constraints would be calculated against. 
Rodney Doyle: 1. accepts the D+2 issues; there are other calculations which are required, the TSO’s give spot values, the SMO aggregate these values. It is the TSO responsibility to manage constraint costs and check all aspects and the information is essential for this analysis from day 2. Accept that there is an interface and implementation issue 

GB: What can you do on D+2 to minimise constraints? RD: We want to assess where and when the constraints were caused, and where responsibility lay; an Ex-post analysis to inform operational procedures and NCC schedules. Impact of Mod 51 & 52 meant this Mod was needed. Some information on interim basis. Not being prescriptive on methods of transferring data.  
GB: The RAs are best placed to make a decision between efficiency and cost. David Naughton: Ultimately RA will need an impact assessment on this
	MO: to draft impact assessment on this 


	Recommended for Approval; Unanimous Vote

in Favour; Issue is deliverability in context of other priorities.

	22
	Mod_69_07
CPM - Definition of Interim Ex Post Loss of Load Probability, IΦh 
	Aodhagan Downey  - SMO
	ND clarified that there is a missing definition of Interim Ex Post Loss of Load Probability in Appendix M. No Comments.

	
	 Recommended for Approval; Unanimous Vote

in Favour

	23
	Mod_70_07 Currency Cost Charge in Actual Exposure
	Jon O’Sullivan -SMO
	Chair proposes Extraordinary telephone meeting to discuss as participants did not have sufficient time to consider this modification in advance of the meeting. 
	Secretariat to set up conference for Wednesday afternoon@3:30pm.
	Deferred

	24
	AOB: 
Quarterly Progress reports


	
	Under AP12, Secretariat must send Quarterly progress reports to RA’s: What is the content and timing of report?  Secretariat proposes that report is submitted to RA’s after 3 months of mods committee operations (just before go-live) and every 3 months thereafter. 
DN: Effectively the Mods List on the website satisfies what is required. Mod number, status, version history etc. GB: suggests it would be useful to get monthly snapshot of where modification are at, dates of when mods were received, recommendation for approval, sent to RAs etc. MD: the spreadsheet published on the website already fulfils this requirement.
	
	

	25
	Settlement Reallocation Amounts (contd)
	
	JO’S: MO would like it at 12:00; the invoices go out Friday midday. Settlement is run the day before for 3 days. We start running settlement at 14:00 and then produce the invoice in or around 3 or 4 pm so all standing data is required. Invoice is produced at time of Settlement Statement.. Business process, system configuration issue.
Chair: Separate mod to be raised.
	
	

	26
	Publication


	
	GB: Status of the code and the Version Control?MD: Version control system to be implemented asap.

	 Secretariat  to send note clarifying Code Version control 
	


Proposed Date of Next Meeting: 10:00 p.m – 14:00 p.m on Monday, October 22nd 2007 in Dublin (Hotel Isaacs)
